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About

Maze consulting is a privately owned construction consulting firm
owned by Sean Pinfold and based in Auckland, New Zealand. Maze
specializes in architectural design and project management
consultancy services in where Maze offers turn key consulting
solutions for their clients. The knowledge Sean have gained whilst
working with some of the most talented people around the globe
has enabled him to develop a unique way of managing his

projects.

By adopting an innovative and collaborative approach with his
clients and other consultants, contractors and suppliers, projects
are delivered on time and on budget. Sean believes that the key to
any successful venture is team cohesiveness, from the client and
their team through to consultants, contractors, sub-contractors
and suppliers, everyone plays a vital and integral part of every
project - his role is to ensure the path is smooth and ultimately

successful.

"Enjoying what you do is the key to success"
Sean Pinfold




Story

Maze consulting - by Sean Pinfold

Sean's career started in New Zealand over 22 years ago in
architecture, construction and project management. Since
leaving New Zealand for Hong Kong in 2007, Sean has directed
and overseen some of the most exciting and challenging
developments in South East Asia and the Middle East.

Sean brings to Maze consulting his extensive experience in
Hong Kong, Macau, Cambodia, Thailand, Indonesia, Qatar and
the UAE. Sean is highly a award winning architectural designer
with experience in design, design management, project
planning and management, project delivery and construction
management, risk management and mitigation as well as
project conflict and resolution.

This experience has enabled Sean to foster a strong
understanding of business ethics, project accountability and
how to motivate multi-cultural teams. Sean returned to New
Zealand to found Maze in 2zoz20, bringing his overseas
experience home.

At Maze consulting Sean dedicates himself to working closely
with his clients creating solutions, managing problematic
elements of the projects, thinking outside the box, challenging
the norm and developing and supporting project team
initiatives.

Sean's approach delivers projects within budget and to
deadlines. His experience in both architecture and project
management ensures your project is delivered worry-
free. Sean is a result-driven and highly motivated individual
with strong problem-solving abilities, good negotiating skills,
he is honest and reliable.




Why Maze

Sean brings more than 22 years of extensive international and New Zealand
construction experience in architectural design and project management.

Sean develops innovative systems and proven methodologies together with
out of the box thinking to ensure all projects are delivered on time and
within budget.

Sean brings his vast experience in architectural design, project management,
project planning and advising to your projects. This along with precise
planning, concise reporting and total transparency ensures a successful
delivery of your project.

“The true work of art is but a shadow of the divine perfection” -
Michelangelo

Sean is committed, focused and his experience is proven world-wide. He
loves working with his clients and is committed to listening and
understanding his clients.

Sean is reliable and has strong technical skills along with strategic
planning and problem solving abilities on highly complex projects. Sean
also has vendor & stakeholder management, organizational and time
management, cross cultural management and project development
implementation abilities.

Sean believes in bringing people and teams together as he
recognizes that this is one of the keys that allows for the
successful delivery of projects.

»Architecture is a visual art and the buildings speak for
themselves” - Julia Morgan




Vision

PLANS FOR EVERY STAGE - Maze believes in the planning and creation
of sustainable environments which develop into well planned and
executed architecture. Sean believes that good project management is
the backbone to design, planning and execution of any project.

PUSHES THE BOUNDARIES OF WHAT IS POSSIBLE - Maze opens new
horizons and challenges the status quo, constantly learning and
questions, thinking outside the box and never taking no for an answer.
Adopting these philosophies allows Maze to exceed client expectations
and deliver exceptional projects.

ASPIRES - Maze believes that inspiration is a key component to enabling
people of all walks of life to succeed in what they put their mind to. Maze
strives to instill aspiration and confidence in everything we do as we
believe that these factors play an important part in the realization of

dreams and visions which leads to big things in life.
|

INNOVATES - As we all live in a fast paced and constantly evolving world
with rapidly evolving technology, it is important to constantly search for
new ways to do things. From design, planning and execution, project
management and how we execute projects needs to be questioned all
the time to ensure we evolve and change with the world.
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spires | innovates | creates
protect the clients interests

brings together

CREATES - Maze expands their client’s visions, wants and needs
by creating an exceptional building that exceeds their
expectations. Creating solutions in how we execute the projects
plays a big part of Maze’s success. By creating and executing the
road map that takes a project from concept to completion, Maze
ensures projects are delivered to expectations and beyond, on
time and within budget.

PROTECTS THEIR CLIENTS INTERESTS - Maze places utmost
importance on protecting the interests of their clients by
adopting innovative approaches and solutions whilst maintaining
total transparency throughout the project delivery. Maze
approaches all the projects with the same methodologies, big or
small and understands that very project is someone’s dream or
vision.

BRINGS TOGETHER - Maze believes that unification plays an
integral part in all projects. Every member of the team brings his
own uniqueness and expertise to the projects, from the clients
team to consultants, contractors, sub-contractors and suppliers.
Maze believes in total team cohesiveness which plays a big part
in the successful delivery of any project.
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SITE PLAN

These drawings are copyright to Maze Consulting Ltd. and
are not to be copied or reproduced in any form or way.
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Contact Maze

Sean Pinfold
Founder - Director

P: +64 22 677 5695

e: sean@mazeconsulting.co.nz
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For more information please visit our website at:

mazeconsulting.co.nz

Architecture | Design Management | Project Management | Project Planning | Development Consulting

nnsulting.co ng
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